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BUILDING A
STRATEGIC
PORTFOLIO



Understand what a Portfolio is
Discover how to start

Learn how to choose the right projects to include
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Look at some examples



What is a ?

A portfolio is a structured collection of

work samples, projects, and evidence that * The perfect asset to complement your CV
demon§trates your skills, experience, and « Can be various formats: a website, blog, |G
professional style. account, PDF document, etc.

) S « Allows employers to assess key competencies +
Not just a random compilation of work: soft skills (attention to detail, results-orientation,
it is a strategic communication tool. strategic thinking...)

your resume TELLS. your portfolio SHOWS.
- . Brittany Chian
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Crafting a
strong portfolio

Too many projects, no clear focus 4-6 projects: less is more here!

Unclear role in each project Shows how you think, not just what you did
No results or measurable impact Demonstrates impact and results

Too much text Tells a clear and compelling story

Not tailored to the role Is tailored to a specific role or goal

I If everything is included, nothing stands out. Focus on quality over quantity!



How to start

Define the purpose of your
portfolio:

« Whatdolwant my
portfolio for?

« What do | want to convey
as a professional? ( your
positioning; even if still
evolving!)

Define the style of your
portfolio

* Isitgoing to be written,
images or video?
*  What type of companies

am | targeting? What
style would they expect?

Choose the platform you are going to use

Website

Github

PDF

Blog

Instagram

Safe bet for any field. Takes some time to set up, but
then you can share the link once and update the
website whenever.

Common for technical roles (software engineers, data
scientists, etc.)

Easy to customize for applications to different kinds of
roles (instead of creating multiple different websites)

Useful for explaining projects or for sharing thought
leadership & opinions. Make sure you update it; an
inactive blog can look bad.

Best for visual roles (graphic designers, photographers,
etc.) A website is still recommended; IG can be a
supplement.



An effective

portfolio
should
include...

INTRO ABOUT YOU

*  Quick welcome to your portfolio

*  Whoareyou?

*+  What describes you as an individual?
* Professional strengths

. Career Interests
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OR NEARLY 20 YEARS I'VE HAD THE

pleasure of collaborating with amazing clients—

creating custom lettering artwork for established

brands, classic books, postage stamps, and so much

more. I've travelled the world speaking at creative conferences

and colleges, and I've befriended innumerable internet strangers

while navigating the depths of social media. I cut my creative

teeth in Philadelphia and Brooklyn but am now (and forever)

based in beautiful downtown Oakland, California. When I'm not

drafting letterforms, manipulating beziers, writing kids books,

building Studioworks, or noodling on all of my printmaking

devices, I'm doing my best to help others find the same

happiness and fulfillment that I've found in my work.

Adobe

American Express
Alaska Airlines
Apple

The Atlantic

Bath & Body Waorks
Beringer

Bon Appetit
Barack Obama
Burton

CAA

Chronicle Books
Clairol

The Criterion Collection
Dansko

Dave Eggers

Etsy

Facebook

The Gap

Harper Collins
Hallmark
Hershey's
Honda

HP

The LA Times
Kellogg's

Macy's
Mailchimp
McSweeney's
Meimann Marcus
New York Magazine
Mike

MNPR

Old Mavy

Papyrus

Penguin Books
Pinterest

Random House
Samsung

Target

Tiffany & Co.

The New York Times
UMICEF

USPS

Urban Outfitters
Wanity Fair
Victoria's Secret
The Washington Post
Wes Anderson

Wired Magazine



An effective
portfolio

should
include...

SOME PROJECTS

* Project context: what was the situation?
* Challenge: what needed to be solved?
* Your specific role: what did you do?

+  Methodology/Process: how did you
think/work?

* Results or Impact
* Reflection or learning
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Most Recent Most Recent

Featured Project

Most Recent Most Recent

Live Laugh Love 3D

In the Spring of 2022, I decided to trv my hand at
learning 3D and specifically Blender. I created

new pieces as well as bringing older pieces to life
in a new dimension. Live Laugh Love is
obviously a common phrase in hand-lettered

home goods and I had fun creating this goth
version—first in illustrator and then in 3D in
Blender. I also created a laser cut version of the

art for earrings.

Selected

Southern Living

KetaitMeNot

23
et
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VIEW PROJECT

A
34 Good Ventures
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Most Recent

EatingWell

Soodé Co-
DirtyVine
@ Huntington

GQuitar

i weasenlll &



Choosing the
right projects

Before selecting projects, ask yourself:

«  What is my portfolio for? (internships, career
change, freelance...)

«  What type of roles am | targeting? (use job
descriptions to identify common skills, tools, etc.)

Example: Software Engineer vs Data Analyst

«  What company/industry am | targeting?
(include at least one project that connects with
the company’s context, challenges, or users).

Example: Telefonica vs Santander

-  What skills do | want to showcase?

Evaluate each project using
these criteria:

v" Relevance: Is it aligned with the type of
job that | want?

v Impact: Does it show clear results?
(data, improvements, learnings)

v' Clarity: Can it be easily explained?

v Personal contribution: What exactly
did I do? (you can include team
projects, but make sure you can
pinpoint what you did)

v' Differentiation: Does it add something
unigue compared to other candidates?

Note: If a project scores low on several of
these, it probably shouldn't be included.



Key takeaways

v" Your Portfolio should tell a coherent professional
story.

v It should be aligned with your CV

v" Quality over quantity! Choose the best and most
relevant work for the role AND the particular
company.

v’ Don't just state the project that you did. Briefly
describe the process, the decisions you made, and
the impact it had.

v If you have doubts about a project, leave it out.

v' Pay attention to spelling and grammar (no typos!)

v Keep it updated



SOME EXAMPLES

Portfolio Work withMe Resources Blog About Shop ~ Q

ZEVI “WORD BOY" ALTER === o
HUMAN PERSON COPYWRITER e ’ Ternancles
I'm a lettering artist, bestselling author, and serial
entrepreneur based in Oakland with a passion for craft
and a penchant for procrastiworking

,,,,,,,,,,,,
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Featured Project

Flarence and the

www.jessicahische.is

www.zevialter.com www.barbara-hernandez.com
[llustration, logo & graphic design. Advertising copywriting. Graphic design & brand identity.
Mike Matas
2026

www.daraakomolafe.com

www.mikematas.com www.sophiemacphoto.com
Videography. Interface designer. Hospitality photoraphy.



http://www.jessicahische.is/
http://www.zevialter.com/
https://daraakomolafe.com/
http://www.sophiemacphoto.com/
http://www.barbara-hernandez.com/
http://www.barbara-hernandez.com/
http://www.barbara-hernandez.com/
http://www.mikematas.com/

SOME EXAMPLES

Work Info Contact © s

Design a future so irresistible,
it becomes inevitable.

PORT
MINnC

| ARKNCAINE

www.andwalsh.com http://www.wearecollins.com/
Branding & advertising agency. Advertising agency.
ERRETRES Wok  About  Senices  Industies  Insights  EN|

Your strategic partner for building
high-growth brands and products

Working for the unknown

www.erretres.com www.pentagram.com
Strategic branding. Brand identity.



http://www.andwalsh.com/
http://www.wearecollins.com/
http://www.erretres.com/
http://www.pentagram.com/

OME EXAMPLES

e Blog

Solutions - Resources - Ope Enterprise « Pric

@ tiannaparris / Data-Analysis-Portfolio #.

Consulting Analyst

oo - P tonen © onigs Q Gotorie
Collect, process, analyse and present data - from supporting everyday business decisions
to driving global change

GET IN TOUCH

DATA CLEANING
IN SQL

Inthis roject e take raw housing data and transorm

 reaome

itin SQL Server to make It more usable or analyss

° Tianna Parris - Data Analyst Portfolio

sassase About
H, e Tt v an ansytis bckgroued n Blochemisry o carenty | am on rck o co
(. Data Scienc).|
Collect Process Visualise - -

data science as an entry-level data speciaist
Coming from a background in social As an Alteryx Designer Advanced
psychology and social research, | Certified analyst | can offer support on

have theoretical and practical improving existing workflows and

During my studies, | haned my abiity
and trends.

akeen e for
| am a Tableau expert with extensive i

iques, lysi, which |
knowledge of data visualisation best- balieve il be valuable assets in my role as  data specials

practices. | have experience creating

Inmy free time, | enjoy explorng new data analysis tools and techniques, and | am aways locking for opportunities

www.nhaledi.co.uk www.github.com/tianaparris...

www.alextheanalyst.github.io
Data analyst. Data analyst.

Data analyst.

Brittany Chiang

Frontend Engineer

Product designer building and
— scaling digital products.

v with 12+

I've worked across mobie apps, Saas
Jat Ketpl .

by milions.

1 partner closely with product and engineering, focusing on carity, systems, and
shipping.  think of design a product bullding — notjust nterface design. Great
products don't come from better visuals, but from better decisions.

et intouch Info@dsjan-markovic.com

What I help toams do.

as into clear, scalable products
rong product and Ul foundations that support growth
+ Allgn product, design, and enginearing around exocution

+ Move fast without losing structure

e + Ship work thatlasts

View Full Project Archive

www.brittanychiang.com www.dejan.works
Frontend engineer.

Product designer.


http://www.naledi.co.uk/
https://github.com/tiannaparris/Data-Analysis-Portfolio
https://github.com/tiannaparris/Data-Analysis-Portfolio
https://github.com/tiannaparris/Data-Analysis-Portfolio
https://alextheanalyst.github.io/
http://www.brittanychiang.com/
http://www.dejan.works/

SOME EXAMPLES

Bjorn Melin | Portfolio
: About Me
What I've Built

Projects
Murney

] NeuroChat

® VisionLab CodeSensel

Alcatogories

Attanguages

@re ot BT

docming-ai-lm

Whimograton TypeSeriot Aagorts  Typoserit

github-copilot-proxy

tripsage-ai

m

% FlowML

B PixelForge

Software Engineering

« Datascience

i Full Stack Development Analytics

aaabadcode.com/#projects aravinthvr.github.io/portfolio
Al Engineer SW dev & Data Scientist

bjornmelin.io
Data Scientist and Al Engineer



https://www.aaabadcode.com/
https://aravinthvr.github.io/portfolio
https://bjornmelin.io/

Some resources

Programs/platforms to use:

« FORMAT - visual portfolios for creative
professionals

« PORTFOLIOBOX - similar to the above

« AdobePortfolio - included with Adobe
Creative Cloud

« GitHub - code-hosting platform for tech/data
profiles

 Notion - can be used for a simple portfolio;
good for case studies & writing

» Carrd - simple, one-page sites

« Canva - has lots of pre-designed templates for
simple portfolios



https://www.format.com/l/new_online_portfolio?gclid=CjwKCAiAkan9BRAqEiwAP9X6Ubguk3qFlBVm-Yetk7m8D5z_WtuAJnB0l5qEGmprkv8svTK0eHUuwhoCNNUQAvD_BwE&utm_adgroup=generic_portfolio_portfolio-websites_dm&utm_campaign=format_cpc_a1_generic_eu_baseline&utm_medium=cpc&utm_source=google&utm_term=%22portfolio_for%22
https://www.format.com/l/new_online_portfolio?gclid=CjwKCAiAkan9BRAqEiwAP9X6Ubguk3qFlBVm-Yetk7m8D5z_WtuAJnB0l5qEGmprkv8svTK0eHUuwhoCNNUQAvD_BwE&utm_adgroup=generic_portfolio_portfolio-websites_dm&utm_campaign=format_cpc_a1_generic_eu_baseline&utm_medium=cpc&utm_source=google&utm_term=%22portfolio_for%22
https://www.portfoliobox.com/es/
https://www.portfoliobox.com/es/
https://portfolio.adobe.com/
https://portfolio.adobe.com/
https://github.com/
https://github.com/
https://www.notion.so/
https://www.notion.so/
https://carrd.co/build#portfolio
https://carrd.co/build#portfolio
https://www.canva.com/
https://www.canva.com/

THANK YOU!
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